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MPCA mission

Protect and improve the environment and enhance human health.
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Program Mission

Expand and Deepen Brownfield Outreach To: 

Å Underserved communities in areas of concern (e.g., rural Minnesota)

Å Tribal Nations

Å Local units of government

Å Property owners and professionals involved in brownfield real estate 
transactions
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Minnesota Representation

Å Big Project, Small City: The Confluence. A Convergence of Funding and Partnerships; City of 
Hasitngs

Å Using an All-In Approach to Redevelop Distressed Sites within the Leech Lake Reservation and 
the City of Cass Lake, Minnesota; City of Cass Lake

Å Recentering and Reclaiming Power for Community in Brownfield Redevelopment; Saint Paul



#Brownfields2025  |  CHICAGO, IL

Revitalizing and Creating New 
Neighborhoods in the Heart of Brownfield 
Country: 
Challenges, Successes, and Lessons Learned in Northwest 
Indiana

Moderator: 

Kathy Luther - Director of Environmental Programs, NW Indiana Regional Planning Commission

Panelists: 

Milan Kruszynski -District Manager, Hammond Sanitary District

Frank Rivera ¶ Executive Director, Redevelopment, City of East Chicago

Marino Solorio -Park and Recreation Director/Interim City Planner, City of East Chicago

Brenda Scott -Henry -Director, Office of Sustainability & Environmental Affairs, City of Gary
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NWIBC Accomplishments

2014 -2024

Å 3 Completed US EPA Brownfield Grants 
Totaling $ 2 Million

Å 38 Project Sites (222 acres) Supported. 

Å 33 Phase I Environmental Assessments 
Å 17 Phase II Environmental or Further 

Assessments
Å 3 Clean Up Planning
Å 2 Revolving Loan Fund Remediations

Å Revitalization Successes

Å 4 New Housing Developments
Å 3 Water Towers 
Å 1 Medical Facility
Å 1 Industrial Facility

Å Return on Investment

Å Net assessed value increase for 4 projects 
of 38 project sites $29,245,700
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Clark Residence Hall
Calumet College of St. Joseph
Hammond, IN
This vacant 8-acre site of a former trailer park had a prior history of 

waste disposal and potential impact from adjacent brownfields. The 

site was a high priority for residential due to its prime location near 

Calumet College of St. Joseph and next to the Lost Marsh Golf

Course, itself an award-winning brownfield redevelopment completed 

in 2003. 

Pre-Redevelopment Assessed Value $ 40,100

Brownfield Assessment Grant Investment $ 87,107

Local Government Remedial Soil Removal $80,000
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Lakeshore Manor
Lakeshore Manor is a 206 -unit senior housing 
development newly constructed on 3.6 acres 
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Harbor section just blocks from Lake Michigan 
Shoreline. The project is a public -private partnership 
between East Chicago Housing Authority and DTM 
Real Estate to replace a facility that had to be closed.   

Although vacant since 2016, the location previously 
hosted a wide variety of businesses and facilities 
over its 100 -yr history, including manufacturing, 
printing, and dry -cleaning. Adjacent property uses 
included a tin shop, filling station, lumber yard, coal 
yard,   

Previous investigations had shown 10 of the parcels 
on the western side of the site VOCs, arsenic, and 
lead in soil, groundwater, and/or soil gases on the 
property exceeding IDEM residential screening 
levels.   

Brownfield Assessment Grant:   $     3,750

Brownfield Revolving Loan Fund Investment:  $ 650,000

Construction, Architecture, Engineering:  $   29.8M

Total Project Cost    $  40.9 M
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Reduce, Reuse, Recycle: Unique 
Brownfield Sites for Attainable Housing

Emily Blanton, AICP

Senior Urban Planner, ICF 
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Extreme 
shortage of 

available 
homes 

(estimates up 
to 7 million in 

2025)

Point in Time 
collections 

indicate that 
580,000+ are 
experiencing 

homelessness 
on any given 

night

Rising 
construction 

and labor 
costs leading 
to less multi -

family housing 
starts 

Disconnect 
between jobs 

and affordable 
housing, raising 
transportation 

costs



(partial) Solution: 

Brownfield sites!
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CHALLENGES 

Å Layout of existing building can be 
difficult to rearrange

Å Building codes, zoning regulations, and 
complex application of local regulations

Å Existing market and financial feasibility 

Å Experience in conversions 

Å Environmental concerns ¶ make sure 
you have the right site! 

Å Alternative community -desired uses
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OPPORTUNITIES  

Å Conveniently located in urban areas

Å Often adds property back to the tax 
base

Å Often have existing infrastructure and 
municipal interconnections that speed up 
the construction process and reduce costs

Å Maintain neighborhood character 

Å Can stack tax credits and incentive 
programs 
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Manufacturing 
Spaces

Large spans and flexible 
space

Older buildings have 
ample light and windows 
(typically) 

Existing finishes 
(concrete, exposed 
ceilings, etc.) can reduce 
construction costs

Schools

Large windows and 
rooms with high ceilings, 
wide hallways 

Established in 
neighborhoods with 
access to transportation

Other spaces (gyms, 
auditoriums) can be used 
for community 
space/amenities

Office Buildings 

Can be more difficult with 
large floorplates 
(windows/light issues) 
but often in central 
business district

Can contribute to 
downtown economic 
recovery and market 
conditions make these 
attractive

Churches

Brings property back on 
tax rolls

Large interior spaces 
make for unique housing 
options 

Typically located in 
neighborhood settings
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From Blight to Bright: 
Innovative Strategies for Revitalizing 
Deteriorated Housing

Andrew Brown
Assistant Director of Economic Development & Planning
Village of Park Forest


